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The Finance Project 

Helping leaders finance and sustain initiatives that lead to better futures for children, families 
and communities 

The Finance Project is an independent non-profit research, consulting, technical assistance and 
training firm for public and private sector leaders nationwide. We specialize in helping leaders plan 
and implement financing and sustainability strategies for initiatives that benefit children, families and 
communities. Through a broad array of products, tools and services, we help leaders make smart 
investment decisions, develop sound financing strategies, and build solid partnerships. To learn more, 
visit www.financeDroiect.org . 



Public/Private Ventures 



Public/Private Ventures is a national nonprofit organization that seeks to improve the effectiveness 
of social policies and programs. P/PV designs, tests and studies initiatives that increase supports, 
skills, and opportunities to residents of low-income communities; works with policymakers to see that 
the lessons and evidence produced are reflected in policy; and provides training, technical assistance 
and learning opportunities to practitioners based on documented effective practices. 



Summary 



Nearly two-thirds of U.S. families are now 
headed by two working parents or a single 
working parent. Accompanying the rise in 
working parents is a growing demand for high- 
quality supervised care and enrichment activities 
for children and youth during out-of-school 
hours. To make sound investment decisions, 
policymakers, program providers and budget 
officials need a clear understanding of the costs 
of a variety of out-of-school-time options. Up- 
to-date, reliable cost information is essential for 
estimating the full costs of quality out-of-school- 
time programs, as well as the incremental costs 
of improving or expanding existing programs. 
Without this information, leaders cannot make 
informed decisions about how to allocate scarce 
resources to support high-quality out-of-school- 
time care. 

Since 1993, several studies have calculated the 
annual per-child costs of various out-of-school- 
time programs. These studies rely on program 
budgets and funding data as well as surveys of 
providers to collect information about the costs 
of these programs. Taken together, they provide 
a sense of what it costs to run out-of-school-time 
programs. Key findings from a review of the cost 
studies include these. 

• There is a lack of up-to-date information 
on the costs of out-of-school-time care. 

• Researchers and practitioners do not have 
a standard methodology for estimating the 
full costs of out-of-school-time programs. 

Although it is expected that the cost of an out- 
of-school-time program will vary according 
to many factors — including the cost of 
living; the program’s auspices, schedule, 
and services; the number, age, and special 
needs of children served by the program; and 
investments in program quality — a standard 
methodology for collecting information on 
these factors has not yet been developed. 



• Findings from selected cost studies of 
out-of-school-time programs suggest 
a wide variation in costs — from $449 to 
$7,160 per child per year — more than a 
fifteen-fold range. 

• Much of this variation can be attributed 
to program characteristics and 
methodological differences in sample 
sizes, how costs are calculated, whether in- 
kind resources are taken into account, and 
whether startup, operating, and system- 
building costs are included. 

• Not much is known about the cost 
implications of investments that can 
improve the quality of out-of-school-time 
programs, such as smaller staff-youth ratios 
and professional development. This kind 
of information is necessary to understand 
the costs of high-quality out-of-school-time 
programs and the incremental costs of 
improving lesser-quality programs. 



The Finance Project and Public/Private Ven- 
tures are studying the costs of high-quality 
out-of-school-time programs. The full report, 
to be published in 2007, was commissioned 
by The Wallace Foundation as part of its 
commitment to improve the quality of out- 
of-school learning opportunities for children 
and families. It will include a reference guide 
on the costs of various types of programs of- 
fered in different settings, by different provid- 
ers, and with different goals. It will also ex- 
amine the cost implications of other types of 
program characteristics, such as staff-youth 
ratios, total size, and staffing patterns. To 
inform this work, the project team reviewed 
the literature on costs and quality in out-of- 
school-time programs and in related fields. 
This report presents the findings of the litera- 
ture review on costs and includes bibliogra- 
phies of resources on costs and quality. 
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• Many cost studies do not include the 
value of in-kind resources (e.g., facilities), 
which can account for between 50 percent 
and 100 percent of total program costs. 

Omitting the costs of in-kind resources can 
lead to an underestimation of the full costs of 
out-of-school-time programs. 

• Many cost studies focus solely on ongoing 
operating costs and do not account for 
startup, expansion, or system-building 
costs. These expenses are critical for 
understanding how much it costs to sustain 
and expand out-of-school-time programs. 

• Staff costs and facility costs constitute 
the largest and most consistent shares 
of total out-of-school-time program 
expenses. 

• Little is known about the relationship 
between costs and program scale. Existing 
research suggests that economies of scale 
are difficult to achieve in out-of-school-time 
programs, because only a small proportion 
of total costs are sensitive to program 
scale. However, more research is needed 
to understand if and how out-of-school-time 
programs can benefit from economies of 
scale. 



Although there have been important advances 
in understanding out-of-school-time programs in 
recent years, more in-depth studies are needed 
to determine the total costs, cost elements, and 
cost variations of out-of-school-time programs 
across different program types, locations, and 
offerings. Additional research is also needed to 
develop reliable models to estimate the costs of 
expanding and improving various programs and 
services. Addressing these information gaps 
is essential to support sound decisionmaking 
and investments in high-quality out-of-school- 
time programs and systems nationwide. The 
final section of this literature review provides an 
overview of some of the insights and lessons 
learned from the early care and education fields 
that can help inform this research agenda. 
In particular, research from related fields can 
provide important insights into the measurement 
of full costs, the relationship between costs and 
quality, and the development of cost estimates 
and costing-out models. 
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